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Abstract 

Guidance from the coaches is essential in order to perform well and achieve good results. Both players 

and coaches, working together, i.e., communicating effectively, will only result in a high-performing 

team. Communication is key to providing guidance to the players and success towards the goals. 

Communication should not be one-way from the coaches, but two-way between the players and coaches, 

and everyone involved with the team. Cricket, the topic of this research, also has similar challenges, 

especially in Japan where it is a gradually growing but undeniably still a minor sport. So, what is the 

major challenge with cricket in Japan? Among many teething issues which come with a growing sport, 

one unique situation in Japan is that many of the cricket coaches come from overseas. Thus, there is a 

language barrier between players and coaches and difficulty in understanding Japanese culture by the 

foreign coach. And, this is one of the major cause of miscommunication and misunderstandings causing 

not only players to loose motivation but an obstacle for coaches to set roots in Japan long-term. As a 

major issue in Japan cricket, especially women’s cricket, in the worst-case scenario, players may choose 

to quit cricket, the sport they love, leading to the point raised in this study, player retention. Japan Cricket 

needs to consider player retention in order to develop a strong and high-performing national team. 

 

Keywords: Cross-cultural communication, Japan, players, cricket, coach, performance, motivation 

 

1. Introduction 

1.1 Women’s Cricket in Japan 

Since debuting in an international tournament in 2003, the Japanese women's national team 

has regularly played international tournaments, but has not achieved any major results since 

finishing as runner-up in the EAST ASIA PACIFIC (EAP) tournament in 2014. Women’s 

National Team played their first International Tournament in 2003 in Netherland. Since then, 

the team regularly plays International Tournament. And, to give an overview of the team’s 

achievements, the women’s national team won the Bronze medal in the Asian Games in 

Guangzhou in 2010, won East Asia Pacific Tournament twice in 2010, 2012, and played the 

World Cup Global Qualifier in 2011 and 2013. The results have not been good enough since 

2014. But another highlight for women’s cricket in Japan was that the author is the first 

Japanese player to sign the professional contract in 2022 and 2023. Regarding the Women’s 

national team coach, the team has had six full-time coaches so far since 2007. The team had 

only 1 female coach till now and the others were all male coaches. There was a blank when the 

team did not have a full-time coach between 2016-2019, and brought in coaches from overseas 

only for the tournaments (Fig. 1). 
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Fig 1: Timeline of Japan Cricket Association and History of 

Women’s Cricket in Japan. (Source: Japan Cricket Association; self-

drawn by the author) 

 

1.1.1 History of Cricket and Women’s Cricket in Japan  

History of Japan Cricket Association (JCA) and Women’s 

Cricket in Japan. Japan Cricket Association (JCA) was 

established in 1984 and became a member of the International 

Cricket Council (ICC) in 1989. As the governing body of 

Cricket in Japan, its (JCA) mission is to enrich lives and 

broaden horizons by building bridges between people and 

communities within Japan as well as overseas. The JCA 

purposes 4 values – Fun (Everyone can have fun), Global 

(Connect to the world), Fair (Spirit of Cricket), and Diversity 

(Beyond the boundaries). The JCA core strategy is to develop 

player pathways and supporting structures in strategic 

locations which they call ‘City of Cricket’. The JCA sets a 5-

year strategy to achieve their mission. The strategy between 

2023-2027 is called ‘KAIKA-Time to Flourish-. Vison of 

KAIKA: Time to Flourish- ‘By 2027, Cricket will be 

recognized as a sport flourishing in Japan, attracting new fans, 

participants and partners, through: -Competing on the world 

stage-, -Reaching new audiences-, -Creating social value for 

all and Providing professional opportunities-.’ 

https://cricket.or.jp/en/the-jca-5-year-strategy_2023_2027. 

The two key strategies are to create positive impressions and 

positive experiences in order to grow the number of 

participants, fans, and partners. Currently 4,000 players (more 

than 200 clubs including Junior’s) enjoy playing, and the JCA 

has 9 national partners. Women’s cricket in Japan is growing, 

and the current Japan ranks 43rd in the world. The JCA 

organize 3 main domestic competitions. Women’s Japan 

Premier League- The highest level of domestic cricket in 

Japan. The three teams are consisting of mainly domestic 

Japanese cricketers; 4 – 6 international players are introduced 

to the teams to create a competitive tournament. Japan 

Women’s Cricket League- Teams from around Kanto 

compete in the league. These teams are made up of senior 

women, university students and junior girls. Japan University 

League- Four University teams compete in the Kanto 

University League and two teams compete in the Kansai 

University League. Highlights for women’s national team: 

Team won the Bronze medal in the Asian Games in 

Guangzhou in 2010 and won East Asia Pacific Championship 

twice in 2010, 2012, and played the World Cup Global 

Qualifier in 2011 and 2013. The author is the first Japanese 

player to sign a professional contract in 2022 and 2023 (Fig. 

2).  

 

 
 

Fig 2: History of Japan Cricket Association (JCA) and Women’s 

Cricket in Japan. (Source: Japan Cricket Association, and author; 

self-drawn by the author) 

 

1.1.2 Current Status of Women’s Cricket in Japan  

Taking the “Case of the Japan’s Cricket Association (JCA) 

Progress Towards Creating a Strong Japan Women’s National 

Team”, it is the author’s view that coaches, foreign coaches 

often coach the players based on their own experiences. It has 

been noticed that the coaches are not sufficiently updating 

their knowledge of coaching skills after obtaining the 

coaching qualification back in their countries. This is not 

necessarily a bad thing. However, the playing environment 

surrounding cricket, and tactics and skills are changing 

rapidly (especially over the past 5 years). Furthermore, the 

environment/culture/players that the coaches operate in are 

constantly changing. Thus, it is necessary (for both players 

and coaches) to keep up with these changes. In other words, 

the knowledge and skills the coach gained when they 

qualified their coaching qualification must be constantly 

updated. In the case of Japan, coming to a new environment, 

the coaches struggle with the new culture and language, and 

there is a need to invest in cross-cultural communication skills 

prior to their coaching assignment. The author has 

experienced the following as a player in her cricketing career. 

Especially female players tend to wait for instructions and 

actions from their coaches. The coach, on the other hand, 

expects the players to think and understand by themselves. 

Due to this and the pressure to perform immediately, it leads 

to miscommunication/misunderstanding. There is unbalance 

and conflict between players and coaches. In short, players 

are passive, whereas coaches want players to be active. Being 

passive is a strong characteristic of the Japanese people, and 

coaches need to understand this Japanese characteristic and 

national/social identity (i.e., is the athlete identity). As a 

result, the players lose trust in their coaches and also lose their 

passion for sport, ultimately leading to lower player retention. 

The author thinks that if the coach has understood the culture 

and characteristics of the people of the country and invests in 

learning the language, the possibility of 

miscommunication/misunderstanding can be reduced. This 

means that they (coaches) can continue to build a high-

performing national team without losing good/talented players 

(Fig. 3). Agnew and Pill (2022) [1] have mentioned that “the 

coach maintains a pivotal role in influencing enjoyment and 

contributing to player retention and attrition”.  
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Fig 3: Issue Highlighting the Case of the Japan’s Cricket Association 

(JCA) Progress Towards Creating a Strong Japan Women’s National 

Team. (Reference: Agnew, D and Pill, S., 2022). (Self-drawn by the 

author) 

 

2. Communication in sports 

2.1 Role of Coach and Coach Communication 

Anderson and co-workers (2024) state – “The 
Multidimensional Model of Leadership hypothesizes that 
leader personality characteristics impact leader behaviors, 
which in turn influence collective and individual outcomes” 
(Anderson et al., 2024) [2]. A coach also has a responsibility to 
retain the players through her/his communication with 
players. A coach is central to sport with multifaceted roles in 
the team and for the players. Thus a coach is a leader and a 
communicator. The author believes a coach has 5 main roles 
(Fig. 4): Organizer – a coach must be organized. He/she/they 
always have to organize all activities of the team such as 
meetings for players and training camps to develop a high-
performing team. For this they need administration skills. 
And, a coach also needs to build good relationships with 
organizations in other countries and create international 
playing opportunities; Teacher – a coach must be an educator 
for the players. Their main job is to teach players tactics of 
the game and improve their sporting skills towards developing 
their performance as a team; further, to also provide them 
with psychological support as needed; Manager – without 
doubt a team needs a great manager; managing a team well 
means managing their player. Managing the team also 
includes taking care of the player’s condition via good 
communication with the team trainers and physiotherapists, 
and if available a sports psychologist/mental trainer. In other 
words, the manager (coach) has to develop a deep 
understanding on the players physical (fitness level, injury, 
etc.) and mental condition. Another role that the coach has to 
take up now is that of a media manager; the media needs to be 
well aware of the team, its players and the importance of the 
sport in that particular environment/location/situation and 
communicate that to the local and national population; Mentor 
– a coach also must be a good mentor for the players. In other 
words, the coach must be always available to give players the 
advices they need and help them develop as players. And, the 
coach must be respected by the players; Role model – the 
society needs role models. A coach can and should gain the 
trust and respect of people outside the cricket community in 
order to be seen as a good role model in society, especially for 
the younger generation. With all this, it is important to say in 
context of cricket, the passion and sport and of the author, that 
Japan Cricket urgently needs to gain the 
understanding/trust/respect from both inside and outside the 
cricket community to strongly develop the sport in Japan. 
Communication is essential in the above 5 roles of a coach. 
Players/Team cannot work together toward the same 

purpose/goal if there is no communication. A coach must 
have good communication skills and be well-trained as a 
communicator. A coach also has a responsibility to retain the 
players through her/his communication with players.  
 

 
 

Fig 4: Coach and it’s Multi-Dimensional Role. (Reference: Smith, R. 
and Smoll, F., 2017) (Self-drawn by the author). 

 
Taking the example of Japan Cricket, where the author of the 
present study has played for 17 years, it has been seen that 
due to lack of communication (or appropriate skills) along 
with not enough well-trained coaches, sometimes Japan 
Cricket loses a number of players. Thus, there is a critical 
need for coach-education programs focus on communication 
skills especially in context of player retention. In this concept 
map, 3 keywords are highlighted from the author’s personal 
experience as a player, and these are ‘education’, 
‘communication skills’, and ‘player retention’. Player 
retention remains an important topic in this study. 
 

2.1.1 Definition of a Coach in Context of Communication  

A coach is central to sport with multifaceted roles in the team 
and for the players. Thus, a coach is a leader and a 
communicator (Fig. 4). Quoting Smith and Smoll (2017), – 
“Coaches occupy a central role in sport, fulfilling 
instructional, organizational, strategic, and social 
relationship functions. Athletes’ skill acquisition, success, 
enjoyment, continued participation, and physical and 
psychological well-being are all strongly influenced by 
coaching behaviors” (Smith and Smoll, 2017) [5]. 
 

2.1.2 Coach Communication and Significance 

Communication is essential in the coach’s role. 
Players/Coaches cannot work together towards same 
purpose/goal without communication. A coach needs good 
communication skills and his/her skills have to up-dated 
regularly to retain players, increase their motivation and 
develop a high-performing national team (Fig. 4). Agnew and 
Pill (2022) have mentioned that “the coach maintains a 
pivotal role in influencing enjoyment and contributing to 
player retention and attrition” (Agnew and Pill, 2022) [1]. 
And, “It is a coach’s job to be one that many would call a 
role model as they will be impacting their athlete’s lives more 
than they originally may think” (Coaching Styles and Their 
Impacts on Athletes) [3]. 
 

3. Coach communication and player retention: a case of 

japan women’s cricket 

“Coach Communication” and “Player Retention” remains one 
of the key issues in sport, and cricket is no exception (Fig. 5). 
Taking the case of Japanese cricket, there are two aspects to 
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becoming a nation-wide sport. On one side, the Japan 
National Cricket Team needs an organization to 
govern/develop/manage the sport and manage the team. The 
organization needs sponsors to support its activities. 
Organizations and teams need to publicize their activities 
widely in the media so that more people (society) know about 
them. It is necessary to join the Japan Olympic Committee 
(JOC) in order to participate in the Olympics and Asian 
Games. On the other side, players need clubs to play for and 
also the understanding and support of their families; the 
family/society demands certain duties and responsibilities of 
them not only as players but as husbands, wives, fathers, 
mothers, brothers, sisters, workers, and so on. The clubs are a 
structure with players, coaches and the support staff, 
including athletic trainers and physiotherapists and 
counsellors, who also play a major role in supporting players 
at all levels. The support of all these people is essential to 
continue to play cricket. So, communication is a key at all 
levels. During the match, players need to control every aspect 
of the game, and coaches are generally not allowed to give 
advice to players during the match. Therefore, players need to 
communicate with a coach before and after the match as much 
as possible. Presented theoretical framework attempts to 
examine the case of player retention in Japan’s women cricket 
with respect to the central role of the coach. Communication 
skills are essential in managing/organizing a team and also 
mentoring players as a coach. And, a coach always tries to 

develop his/her communication skills. The players can 
understand their role for a team if they can get 
relevant/sufficient feedback or mentorship from a coach. It 
leads to player satisfaction/increasing motivation and trust in 
a coach which ultimately leads player retention. The author, 
(from her personal experience), knows players do not get 
relevant/sufficient feedback/mentorship from a coach which 
leads to the players losing their motivation and passion for 
sport they love. In such a scenario, the players withdraw from 
the sport of cricket altogether. Thus communication skills 
have a significant impact on player retention (Agnew and Pill, 
2022) [1].  
The author (from her personal experience as a player who 
played for the Japan Women’s national team for 17 years and 
a first Japanese Professional cricket player) 
(https://cricket.or.jp/en/archives/21383), knows players do not 
get relevant/sufficient feedback/mentorship from a coach 
which leads to the players losing their motivation and passion 
for sport they love. In such a scenario, the players withdraw 
from the sport of cricket altogether. Thus communication 
skills have a significant impact on player retention (Figure 5). 
Referring to the TRINE university blog, and we quote – 
“Coaches words, actions, and even body language can 
heavily influence player motivation and the team’s overall 
performance” (Coaching Styles Influencing Players 
Performance, 2024) [4].  

 

 
 

Fig 5: Coach Communication and Player Retention Remains one of the Key Issues in Sport, and Cricket is no Exception. (Self-drawn by the 
author). 

 
In summary, in the case of Japan, coming to a new 
environment (outside their own comfort zone), the coaches 
struggle with the new culture and language, and therefore 
there is an urgent need to invest in cross-cultural 
communication skills prior to their coaching assignment. 
Especially female players tend to wait for instructions and 
actions from their coaches. The coach, on the other hand, 
expects the players to think and understand by themselves. 
Due to this and the pressure to perform immediately, it leads 
to miscommunication/misunderstanding, and ultimately 
player retention. 
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